	[image: image1.png]London
Business
School

]





	
	Sunday
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	
	16 March
	17 March
	18 March
	19 March
	20 March
	21 March

	Lecture Theatre
	SG06

	Morning session
	
	08.30 – 12.30 

Developing strategy further

Yiorgos Mylonadis
12.30 – 13.30

Getting acquainted lunch
Yiorgos Mylonadis
	08.30 – 12.30

Creating & capturing value: from analysis to action
Michael G. Jacobides

12.30 – 12.35

Group photograph 
	08.30 – 12.30

Strategy tools for a shifting landscape
Michael G. Jacobides


	08.30 – 12.30

Corporate strategy

Julian Birkinshaw


	08.30 – 12.15
Close-up on strategy implementation
Yiorgos Mylonadis



	Lunch location
	
	Park Restaurant 2
	Dining Room
	Dining Room
	Dining Room
	Dining Room

	Afternoon session
	15.45 – 16.00

Registration

16.00 – 16.30

Introductions

16.30 – 16.45

Course philosophy 

Yiorgos Mylonadis

16.45 – 19.45
What is strategy?

Yiorgos Mylonadis
	13.30 – 16.45
Defining strategy and getting it across

Yiorgos Mylonadis

17.00– 19.00 

Lessons learned 

Yiorgos Mylonadis


	13.30 – 16.00 

Building the foundations for corporate success

Michael G. Jacobides

16.15 – 18.00
Lessons learned 

Yiorgos Mylonadis

18.15 – 19.15

Principles of successful strategies
Costas Markides
	13.30 – 16.00

Strategy communities & strategy ecosystems 

Yiorgos Mylonadis 
16.15 – 18.00

Lessons learned 

Yiorgos Mylonadis 
	13.30 – 16.00

Playing two games

Costas Markides
16.15 – 18.00

Lessons learned 

Yiorgos Mylonadis


	13.15 – 15.00

Keeping strategy alive

Yiorgos Mylonadis

15.00 – 15.30

Wrap-up and close

Yiorgos Mylonadis

Close of programme 

	Dinner location
	Dining Room
	Park Restaurant 2
	Dining Room
	
	National Portrait Gallery
	

	Evening session
	19.45 – 21.30
Welcome dinner 


	19.00

Networking dinner 

Yiorgos Mylonadis
	19.30 

Dinner

	Free evening 
(no group meal)


	18.10 
DSVC Closing dinner
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